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PUBLIC HEALTH PROGRAM SUPERVISOR II

This is administrative work in developing, monitoring, and evaluating the non-medical aspects of either
a single public health program with multiple and varied components or multiple programs requiring
integration with other internal programs or programs external to the agency. This level of work
recognizes development of a budget based on multiple funding sources including state appropriations,
federal funds, fees/receipts, and federal grants. Employees compile fiscal data from various sources
for developing a program budget and are responsible for monitoring expenditures, writing justifications,
shifting or transferring funds, and recommending revisions or modifications. This level of work requires
significant integration with other health-related programs, advisory/consumer groups, or advisory
groups. Employees negotiate contracts with a variety of service providers, determine criteria for
reimbursements, and develop requirements for client eligibility.

I. DIFFICULTY OF WORK:

Variety and Scope - The work consists of varying tasks and assignments which are moderately diverse
and are correlated with stated program goals and objectives. Work assignments are based on
requirements for developing program policies, identifying funding sources, and monitoring the delivery
of public health services.

Intricacy - Employees must integrate data from multiple sources in determining courses of action or
recommending solutions to problems. Considerable judgment is required in the analysis of data
necessary to develop a program budget, to monitor expenditures, and to identify deficiencies which
could negatively impact on the delivery of services. Employees must resolve administrative problems
arising from multiple funding sources or in negotiating contractual arrangements for providing services.

Subject Matter Complexity - Employees must understand processes relative to determining criteria for
patient eligibility, mechanisms for third-party reimbursement, systems for patient information, and
methods of resource allocation. Work requires considerable understanding of concepts of primary and
tertiary care for targeted patient groups.

Guidelines - Few professional or technical manuals exist to provide guidance to employees. Employees
consult substantive administrative guidelines including internal budget policies, federal regulations, and
applicable state statutes.

II. RESPONSIBILITY:

Nature of Instructions - Employees receive general guidance from program managers regarding
priorities and objectives in support of public health programs, but daily work processes and tasks
depend upon employees' discretion.

Nature of Review - Work is subject to periodic administrative review, and employees receive minimal
review while carrying out work assignments.

Scope of Decisions - Results of the work indirectly affect recipients of the services provided but impact
on the services in a quantitative and qualitative sense. Employee's decisions directly affect service
providers or the specific work unit in which employees function.
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Consequence of Decisions - Program decisions may result in loss or curtailment of services,
non-payment to service providers, or interruption of program funding. While there would be minimal
immediate impact on patient groups, employee's decisions are both long-term and short-term
regarding patient care.

III. INTERPERSONAL COMMUNICATIONS:

Scope of Contacts - Employees pursue contact with service providers in hospitals clinics, local health
departments; establish liaison with individuals assigned to other public health programs within the
agency; and work with federal health official: advisory councils, advocacy groups, government officials,
and internal agency sections regarding fiscal/budgetary matters.

Nature and Purpose - Relationships with others result in policy determination, contracts for services,
program expansion, and integration with other public health programs.

IV. OTHER WORK DEMANDS:

Work Conditions - Work is generally performed within a normal office setting.

Hazards - Work occasionally requires travel, exposing employees to normal driving hazards.

V. RECRUITMENT STANDARDS:

Knowledges, Skills, and Abilities - General knowledge of: the principles and practices associated with
public health program administration; public and private medical facilities resources and personnel; and
governmental accounting and budgeting practices. Ability to: interpret and understand information
concerning medically oriented programs; analyze data and information concerning program operations
in order to evaluate effectiveness; and communicate effectively orally and in writing with Division staff
and representatives of local health departments, private health care providers, and medical schools.

Minimum Education and Experience.- Master's degree* in public health administrator and one year
administrative experience in a health-related program; master's degree in public administration or
business administration and two years administrative experience in a health-related program;
graduation from a four-year college or university and three years administrative experience in a
health-related program; or an equivalent combination of education and experience.

(*This master's degree is to be obtained in the two-year public health administration program; an
individual who obtains the master's degree in the one-year program must have had two years
administrative experience in a health-related program.)


